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The GSSA market is built on NETWORK RELATIONSHIPS SERVICE
familiar claims:

WHAT AIRLINES DEMAND IS RESULTS.




A DIFFERENT KIND
OF PARTNER

Where others represent capacity,
ALG builds markets.

Where others sell space,
ALG drives results.

Where others report activity,
ALG delivers outcomes.

Where others scale through systems,
ALG scales through execution.

WE TURN AIRLINE CAPACITY
INTO MEASUREABLE RESULTS.



A MESSAGE FROM
THE CHIEF EXECUTIVE

OUR NETWORK OUR PEOPLE OUR INTEGRITY

Global in scale, consistent Experienced, accountable Non-negotiable.

In execution. Delivering and embedded in their Transparent, accountable

market access, service and markets. Turning complexity and disciplined.

confidence. into results.
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o0 % & ‘ STEPHEN DAWKINS
These core pillars underpin TRUST IS EARNED,

everything we do. NOT CLAIMED.



SCALE CREATES

OPPORTUNITY

3 = )

135+ 100 500+
Airline Partners Offices Professionals
-~ 2

Backed by World Freight Company.

10,000+ 550,000+ EXECUTION DELIVERS

Freight Forwarders AWBs Annually THE ADVANTAGE.




A PERFORMANCE-LED
GLOBAL GSSA

Air Logistics Group operates across
more than 60 countries.

For over three decades,
ALG has built a model designed
for commercial impacit.
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GLOBAL SCALE

100 Offices. 60+ Countries.

In-market expertise across
all major cargo markets.

EUROPE
27 Countries
NORTH AMERICA
2 Countries
ASIA
25 Countries
SOUTH AM.ERICA AFRICA
3 Countries 4 Countries
Operating across all the world’s key cargo AUfgiﬁtlFQ? 3

markets, combining global infrastructure
with in-market entrepreneurial authority.

ONE SYSTEM. DELIVERED LOCALLY.



EUROPE

* PARTNER OFFICES

AUSTRIA ©
LNZ, VIE

BELGIUM
BRU

BULGARIA ©
SOF

CROATIA ©
ZAG

CZECH REPUBLIC
PRG

DENMARK
CPH

FINLAND
HEL

FRANCE
CDG

GEORGIA
TBS

GERMANY

FRA, CGN, HAM, MUC

GREECE
ATH

HUNGARY
BUD

IRELAND ©
DUB

ITALY
LIN, MXP, FCO

MOLDOVA ©
RMO

NETHERLANDS
AMS

NORWAY
OSL

POLAND
WAW

PORTUGAL
LIS, OPO

ROMANIA ©
OTP

SERBIA ©
BEG

SLOVAKIA
BTS

SLOVENIA ©
LJU

SPAIN
BCN, MAD, VLC, ZAZ

SWEDEN
ARN

SWITZERLAND
ZRH

UNITED KINGDOM
LHR, EMA, MAN




ASIA PACIFIC
& MIDDLE EAST

* PARTNER OFFICES

AUSTRALIA ©
BNE, MEL, PER, SYD

BANGLADESH

DAC

BRUNEI
BWN

CAMBODIA
PNH

CHINA

PVG, PEK, CTU, CKG, CAN, HGH, KMG,
NKG, NGB, TSN, WUH, XIY, CGO

HONG KONG
HKG

INDIA

DEL, BOM, BLR, MAA, AMD,
CCU, HYD

INDONESIA ©
DPS, CGK, SUB

ISRAEL
TLV

JAPAN
NRT, NGO, KIX

JORDAN
AMM

MALAYSIA
KUL

MALDIVES
MLE

MYANMAR
RGN

NEW ZEALAND
AKL

PAKISTAN
KHI, LYP, ISB, LHE, MUX, SKT

PHILIPPINES
MNL

SAUDI ARABIA
RUH, JED

SINGAPORE
SIN

SOUTH KOREA
ICN

SRI LANKA
CMB

TAIWAN (CHINA)
TPE

THAILAND
BKK

VIETNAM
HAN, DAD, SGN




AMERICAS

ARGENTINA ©
EZE

BRAZIL © MEXICO

GRU MEX

UNITED STATES ©
ATL, ORD, IAH, JFK, IAD

* PARTNER OFFICES



CAI W CMN

KENYA © % SOUTH AFRICA ©

NBO JNB

* PARTNER OFFICES



FROM REPRESENTATION

TO RESULTS

Air Logistics Group reframes
the category.

One system aligned globally.

REVENUE AND
YIELD DISCIPLINE

Structured revenue management
embedded into execution.

COMMERCIAL
INTELLIGENCE

Local knowledge,

backed by dynamic data.
2 GLOBAL
N COORDINATION
One system.

Aligned globally.

EMPOWERED o
LOCAL LEADERS

Decisions made in-market,
at speed.

<)

This iIs more than a network.

IT'"S A COMMERCIAL
OPERATING SYSTEM.



BUILT AROUND
MEASURABLE OUTCOMES

Our dynamic commercial focus.

REVENUE-DRIVEN Demand targeted for LOAD FACTOR Capacity used
MARKET DEVELOPMENT commercial return. OPTIMISATION eff|C|ently
YIELD MANAGEMENT Pricing aligned to STRUCTURED Clear, transparent,
DISCIPLINE market reality. COMMERCIAL REPORTING on-time.

THIS IS HOW AIRLINES
WIN IN MARKETS.
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WHAT DRIVES
RESULTS

ALG turns capacity into measurable revenues via four levers:

DEMAND m CUSTOMER
SHAPING “IVT TARGETING
REAL-TIME ’ c LOCAL

PRICING ‘ EXECUTION

Global alignment, dynamic in-market decisions.
THAT IS WHERE ADVANTAGE IS CREATED.




RESULTS

YOU CAN SEE
O 020
~o 64
(o]
30-DAY STANDARDISED
ONBOARDING DEPLOYMENT

Underpinned by a commercially nimble model with strong
governance, long-term accountability at every level.

ALG's airline relationships are built on consistency.

PROOF. NOT PROMISES.

IMMEDIATE COMMERCIAL
ACTIVATION

15



PEOPLE POWERED
EXCELLENCE

@) ¥ =

GLOBAL EMPOWERED STRUCTURED
INFRASTRUCTURE LOCAL LEADERSHIP COMMERCIAL DISCIPLINE

We operate where airline strategy meets market execution.
We are more than a representative.

WE ARE A REVENUE ENGINE FOR AIRLINES.



AIR LOGISTICS
GROUP

LET'S BUILD THE
NEXT MARKET TOGETHER

airlogisticsgroup.com



